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Workshop Outputs:
The human side of virtual working:
succeeding across distance as a BA

From Dr Penny Pullan

BA Conference Europe 2016, London, UK
9:30am — 1:00pm 19t September 2016
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What do we mean by virtual?
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Let’'s explore your
virtual business analysis challenges.
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Penny’s survey results:
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What sort of organization do you belong to?

Multinational organization

Based in one country -

Public sector

oo i

>250 employees

Between 10 to 250 employees -

<10 employees -

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



The Top Challenge!

When I've asked about virtual working
challenges before, here are some of the
answers that have come up. Please tick all
that apply to your situation:

vered: 161 Skipped: 8

Detecting and
dealing with...

[ ‘Engaging Remote
I Participants’ — chosen by
e [ 75% of respondents
]
]

Engaging
remote,.

Monitoring
work done

Incompatible
technology

Galning remote
management...

Sding st _

Lack of
clarity of...



Next level

Missing out on dynamics and nuances of

conv

ersation (58%);

Working across time zones (56%);

Wor

King across different cultures (56%);

Builo

ing trust (55%).



And then...

Monitoring work done (47%);

Different understanding of the same term or
word (44%);

Detecting and dealing with conflict (42%);

don't get to spend much time with remote
oeople and so | don't know them as well as local
team members (42%);

Working across different languages (41%);
Using technology (41%).




What works?
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Exercise: Exploring virtual work




©2016 Making Projects Work Ltd.




§e
+—
-
-~
—
=
(%)
o+
(]
L
o
—
(a8
ole)
§=
X~
©
p=
(o}
i
o
(o))
©




Review: Exploring virtual work
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The Virtual Leadership Model
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An authentic, virtual business analyst...
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Start with yourself
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What identity combination is best?

Wellbeing
Appearance - Mobility
" \ b
Ethnicity Tang,b lo \‘\»@“g Sociability
Generatio® = Munication
€opolitics
Gende' : L
— (S
Identity long leaming
S
Oyability
"nelusion
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Working with others

How can you create
common ground?
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Understand Others
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Consistency

Expectation

Equity

Institution 4,
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Complications of Virtual Working
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Technology options:
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What works?
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Stories of Business Analysts
who show virtual leadership...




Remember your challenges?

What will you do as a result of today’s
session?



Your Action Plan

What do | want to do as a With Whom? By When? | Status
result of today’s workshop?
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What Questions Do You Have?
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Contact Information

Dr Penny Pullan ns
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