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What	do	we	mean	by	virtual?	
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Let’s explore your  
virtual business analysis challenges. 





Penny’s	survey	results:	



What	sort	of	organizaBon	do	you	belong	to?	

MulRnaRonal	organizaRon	
	

Based	in	one	country	
	

Public	sector	
	

Private	sector	
	

NGO	
	

>250	employees	
	

Between	10	to	250	employees	
	

<10	employees	
	
	



‘Engaging	Remote	
ParRcipants’	–	chosen	by	
75%	of	respondents	

The	Top	Challenge!	



Next	level	

•  Missing	out	on	dynamics	and	nuances	of	
conversaRon	(58%);	

•  Working	across	Rme	zones	(56%);	
•  Working	across	different	cultures	(56%);	
•  Building	trust	(55%).	



And	then…	

•  Monitoring	work	done	(47%);	
•  Different	understanding	of	the	same	term	or	
word	(44%);	

•  DetecRng	and	dealing	with	conflict	(42%);	
•  I	don't	get	to	spend	much	Rme	with	remote	
people	and	so	I	don't	know	them	as	well	as	local	
team	members	(42%);	

•  Working	across	different	languages	(41%);	
•  Using	technology	(41%).	



What	works?	



Exercise:	Exploring	virtual	work	
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Review:	Exploring	virtual	work	



The	Virtual	Leadership	Model	
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An	authenRc,	virtual	business	analyst…	



What	idenRty	combinaRon	is	best?	

Taken	from	the	book	CyberconnecRng	by	Priya	Abraham	



Working	with	others	
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ComplicaRons	of	Virtual	Working	









Stories	of	Business	Analysts	
who	show	virtual	leadership…	
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Remember	your	challenges?	

What will you do as a result of today’s 
session? 



Your	AcRon	Plan	
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What	do	I	want	to	do	as	a	
result	of	today’s	workshop?	

With	Whom?	 By	When?	 Status	



What Questions Do You Have? 
 
 
	

© 2016 Making Projects Work Ltd 



Dr Penny Pullan  

penny@makingprojectswork.co.uk 

+44 (0) 1509 821691 

www.makingprojectswork.co.uk 

@pennypullan 

Contact  Information 

<- Discount for BA2016 
Workshop Attendees 

VLF20 at 
www.koganpage.com 

 


