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Dr Penny Pullan 
 
Focus: Leadership, especially on projects 
 
I work with clients grappling with tricky 
projects, which usually include: 
ü  disengaged stakeholders 
ü  ambiguous/changing requirements 
ü  virtual teams 
ü  loads of risk 

 
 
 
 
 
 
 
 
 
New Book: Virtual Leadership: Practical 
strategies for effective virtual working and 
virtual teams -> 



What is a virtual team?   

Any team where at least one member of the 
team works remotely from the others. 
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The range of virtual teams 

Increasing complexity and ambiguity 
Short term; Clear process;                                                               Longer term; Less clear. 
Specialist team members;                                                       Team members work together. 
Central leadership ; Can be hierarchical.       Facilitative Leadership; Distributed leadership.    
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What about your virtual project 
teams? 

Let’s explore your challenges. 

©2016 Making Projects Work Ltd. 



© 2009 Making Projects Work Ltd 



©2008 Making Projects Work Ltd. All Rights Reserved www.conferencecallsmadeeasy.com  



Penny’s survey results: 
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What sort of organization do you belong to? 

Multinational organization 
 

Based in one country 
 

Public sector 
 

Private sector 
 

NGO 
 

>250 employees 
 

Between 10 to 250 
employees 

 
<10 employees 
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‘Engaging Remote 
Participants’ – chosen 
by 75% of respondents 

The Top Challenge! 
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Next level 

•  Missing out on dynamics and nuances of 
conversation (58%); 

•  Working across time zones (56%); 
•  Working across different cultures (56%); 
•  Building trust (55%). 
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And then… 
•  Monitoring work done (47%); 
•  Different understanding of the same term 

or word (44%); 
•  Detecting and dealing with conflict (42%); 
•  I don't get to spend much time with remote 

people and so I don't know them as well 
as local team members (42%); 

•  Working across different languages (41%); 
•  Using technology (41%). 
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What works? 
•  regular, clear communications, without lengthy gaps in between; 
•  clear roles and responsibilities; 
•  the use of meeting agendas; 
•  being clear about how the team will work together in meetings, and 

overall; 
•  shared vision, outcomes and sense of purpose; 
•  an open team culture, with each person listened to and able to ask for 

help from the others; 
•  time to get to know each other and build rapport and trust; 
•  understanding each team member’s perspectives and how they prefer 

to work; 
•  technology should be easy to use and up to the challenge; 
•  the use of video over audio alone; 
•  widespread use of screen sharing technology; 
•  the use of a common repository that everyone can access easily. 
•  Interestingly, while some people preferred to use the telephone others 

preferred to use instant messenger. Perhaps these people were from 
different generations? Other than on this point, the feedback was very 
consistent. 



Exercise: Exploring virtual work 
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Virtual Working: 
What did we learn? 
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An authentic, virtual project 
leader… 



What combination is best? 

Taken from the book Cyberconnecting by Priya Abraham 

 
Let’s explore Identity a bit more: 



The Virtual Leadership Model 
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An authentic virtual project leader… 
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is present 



An authentic virtual project leader… 
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is motivated 
and motivates others 



Building	Trust	in	Virtual	Teams	

Adapted	from	Tom	Wise’s	book:	Trust	in	Virtual	Teams	



Technology options: 
Same time Different time 

Same 
place 

Different 
place 
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Engaging People: What Works? 
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Adding complexity 
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An authentic project leader… 
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plans 



Your Action Plan 
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What do I want to do as a 
result of today’s session? 

With Whom? By When? Status 



An authentic project leader… 
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keeps developing 
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My Latest Book -> 
Someone here will receive a copy tonight! 
 
Otherwise PMI UK members and visitor 
tonight can order at 
www.koganpage.com using VLF20 for 
20% off and free postage. 
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What questions do you have? 


