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or penny Pl VIRTUAL
Focus: Leadership, especially on projects L E A D E R S H I P

| work with clients grappling with tricky
projects, which usually include: Practical Strategies for Getting

v disengaged stakeholders the Best Out of Virtual Work

v ambiguous/changing requirements
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New Book: Virtual Leadership: Practical @

strategies for effective virtual working and

virtual teams -> z%
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What is a virtual team?
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Any team where at least one member of the
team works remotely from the others.
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The range of virtual teams
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Increasing complexity and ambiguity
Short term; Clear process; Longer term; Less clear.
Specialist team members; Team members work together.
Central leadership ; Can be hierarchical. Facilitative Leadership; Distributed leadership.
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What about your virtual project
teams?
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Penny’s survey results:
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What sort of organization do you belong to?

Multinational organization

Based in one country -

Public sector

NGO -

>250 employees

Between 10 to 250
employees

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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The Top Challenge!

When I've asked about virtual working
challenges before, here are some of the
answers that have come up. Please tick all
that apply to your situation:

‘Engaging Remote
Participants’ — chosen
by 75% of respondents
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Next level

* Missing out on dynamics and nuances of
conversation (58%);

« Working across time zones (56%);
« Working across different cultures (56%);
 Building trust (55%).
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And then...

Monitoring work done (47%);

Different understanding of the same term
or word (44%);

Detecting and dealing with conflict (42%);

| don't get to spend much time with remote
people and so | don't know them as well
as local team members (42%);

Working across different languages (41%);
Using technology (41%).
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What works?




Exercise:
Exploring virtual






Virtual Working:

What did we learn?

=

000 o 00
LYY OO

7~ A making projects work
. @,‘ P ’ ©2016 Making Projects Work Ltd.

Graphic © Vanessa Randle



An authentic, virtual project
leader...

I dentig, dsel

Start with yourself
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What identity combination is best?
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The Virtual Leadership Model

@ 4 making projects work
©2016 Making Projects Work Ltd.



An authentic virtual project leader...
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Start with yourself
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An authentic virtual project leader...

IS motivated

Ideny,
9% .
and motivates others
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Building Trust in Virtual Teams
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Technology options:

Same time Different time

Same
place

Different
place
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Engaging People: What Works?

What works?
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Adding complexity
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An authentic project leader...

;denh,{y plans

Start with yourself
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Your Action Plan

What do | want to do as a With Whom? By When?  Status
result of today’s session?
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An authentic project leader...

Ideng, keeps developing

Start with yourself
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VIRTUAL
LEADERSHIP
Someone here will receive a copy of the

first day of sale 3 August 2016.
Practical Strategies for Getting

Preorder at koganpage.com using the Best Out of Virtual Work
VLF20 for 20% off and Virtual Teams
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References and Booklist for today’s talk:
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Something,
Stand There!

Learning and the mind
Manaqging Projects

Manaqing Programmes

Grest Workshop
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How to Run 3 Great Don't Just Do The Solutions Focus: Making Projects Work
Workshop: The Something. Stand Mzaking Coaching and

Complete G... There! Ch...

by Nikki Highmore Sims by Marvin Weisbord by Paul Z Jackson About us

£11.19 £9.08 £11.04 .
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If you have questions, then please do contact me:
Penny Pullan
01509 821691
penny@makingprojectswork.co.uk
@pennypullan (on Twitter)
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