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How can we make our projects 
successful, worthwhile and fun: 

For us and our stakeholders?  
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Dr Penny Pullan 
 
Focus: Leadership, especially on projects 
 
I work with clients grappling with tricky 
projects, which usually include: 
ü  disengaged stakeholders 
ü  ambiguous/changing requirements 
ü  virtual teams 
ü  loads of risk 

Host of virtual summits. 
Mentor to project professionals. 
 
Books: ‘Facilitating Risk’ Book co-
authored with Ruth Murray Webster; 
‘Business Analysis and Leadership: 
Influencing Change’ coedited. 
 
New Book: Virtual Leadership: Practical 
strategies for effective virtual working and 
virtual teams. 
 
On Amazon.co.uk 
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Leadership starts with self… 



An authentic project leader… 
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reflects 
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An authentic project leader… 
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plans 
(not just their project) 



2016	

	



An authentic project leader… 
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is present 



We tried out multi-
tasking and compared 
the speed of our work 
with focusing on just one 
series (numbers 1-10, 
letters a-j). The multi-
tasking was much slower 
due to switching. 
 
How much time do we 
lose each day due to 
switching? It can take up 
to twenty minutes to get 
back to the same 
concentration on a task 
after an interruption. 
 
What can you do 
differently to stop losing 
so much time each day? 



An authentic project leader… 
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is motivated 
and motivates others 



• Purpose 
• Mastery 
• Autonomy 
 
See Daniel Pink’s book Drive or this YouTube clip:  
https://youtu.be/u6XAPnuFjJc 



An authentic project leader… 
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engages others  
to identify, manage and own risk 
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So what are the issues you face 
with engaging people with risk 

on your projects? 
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What matters to them? 

How much 
risk can 

they 
tolerate? 
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How should we use workshops? 



Some ideas on Risk Facilitation 
from Ruth Murray-Webster: 

 
 
 
 
 
 

https://youtu.be/ly7WDXTaIqI

(From our online Risk Facilitation Programme) 
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Before the meeting: 
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Before the meeting: 
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www.graphicsmadeeasy.co.uk 
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What is the ideal environment? 
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Remember the six blind men and the elephant… 

On projects, we don’t have the time to argue for the rest of eternity! 



Virtual Working 
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Virtual Working: 
Should we give it a go? 
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Flex your cyber-identity: 

Taken from the book Cyberconnecting by Priya Abraham 



Technology options: 
Same time Different time 

Same 
place 

Different 
place 
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Engaging People: What Works? 
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When it gets a bit harder… 
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Adding complexity 
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References and Booklist for today’s talk: 



An authentic project leader… 
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plans 



Your Action Plan 
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What do I want to do as a 
result of today’s session? 

With Whom? By When? Status 



An authentic project leader… 
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celebrates success! 
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Please feel free to contact Penny: 

01509 821691 

 penny@makingprojectswork.co.uk 

@pennypullan 

Penny Pullan on LinkedIn 

www.makingprojectswork.co.uk 

 


