@y\moking projects work

How can we make our projects

successful, worthwhile and fun:
For us and our stakeholders?
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Dr Penny Pullan
Focus: Leadership, especially on projects

| work with clients grappling with tricky
projects, which usually include:

v" disengaged stakeholders

v/ ambiguous/changing requirements
v virtual teams

v loads of risk

Host of virtual summits.
Mentor to project professionals.

Books: ‘Facilitating Risk’ Book co-
authored with Ruth Murray Webster;
‘Business Analysis and Leadership:
Influencing Change’ coedited.

New Book: Virtual Leadership: Practical
strategies for effective virtual working and
virtual teams.

On Amazon.co.uk

© 2015 Making Projects Work Ltd

VIRTUAL
LEADERSHIP

Practical Strategies for Getting
the Best Out of Virtual Work
and Virtual Teams

PENNY PULLAN -&
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Leadership starts with self...

wider world

Orogen et on
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An authentic project leader...

: denti{y

reflects N\’\“dset

Start with yourself
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An authentic project leader...

plans st

ldeny, |
4% (not just their project) W

Start with yourself
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An authentic project leader...

ent, is present eoset

Start with yourself
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We tried out multi-
tasking and compared
the speed of our work
with focusing on just one
series (numbers 1-10,
letters a-j). The multi-
tasking was much slower
due to switching.

How much time do we
lose each day due to
switching? It can take up
to twenty minutes to get
back to the same
concentration on a task
after an interruption.

What can you do
differently to stop losing
so much time each day?




An authentic project leader...

IS motivated

deny;
9% .
and motivates others

N\‘\(\de’e’t

Start with yourself
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* Purpose
* Mastery
 Autonomy

See Daniel Pink’s book Drive or this YouTube clip:
https://youtu.be/u6 XAPnuFjJc



An authentic project leader...

engages others
to identify, manage and own risk

denty,

Start with yourself

4 Making projects work
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So what are the issues you face
with engaging people with risk
on your projects?
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What matters to them??
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How should we use workshops?
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Some ideas on Risk Facilitation
from Ruth Murray-Webster:

fo— - F= 1]~

https://youtu.be/ly7WDXTalgl
(From our online Risk Facilitation Programme)




Before the meeting:




Before the meeting:
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What is the ideal environment?
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Remember the six blind men and the elephant...
&

e ™\~ “‘\

On projects, we don’t have the time to argue for the rest of eternity!
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Virtual Working
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Virtual Working:

Should we give it a go?
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Flex your cyber-identity:
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Technology options:

Same time Different time

Same
place

Different
place

4 making projects work
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Engaging People: What Works?

What works?

4 mMmaking projects work
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When it gets a bit harder...
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Adding complexity
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References and Booklist for today’s talk:

Making Projects Work: Our Favourite Books bl Mt )

POWERED BY

amazoncouk

Running Meetings g shopping Cart

These are the books that I've used as a meeting and workshop facilitator This month we feature
and to train other facilitators. Business Analysis

Change

Leadership

Learning and the mind
Managing Projects
Managing Programmes
Running Meetings
Sods and Odds

Don't Just Do
Something,
Stand There!

How to Run a
Great Workshop

,4

“H
How to Run a Great Don't Just Do The Solutions Focus: Making Projects Work
Workshop: The Something, Stand Making Coaching and
Complete G... There! Ch...
by Nikki Highmore Sims by Marvin Weisbord by Paul Z Jackson About us
£11.19 £9.08 £11.04 -
A very practical book I heard Sandra Janoff It sounds simple, but
around how to run speak in October this Solutions Focus has

workshops. It's very year. Her ten principles  been my most powerful
generic and written for  for meaningful tool over the last three

the non-specialist and meetings come froma  years. By moving from

would be useful fo... wealth of experience ... problems and ga... === The Secret
LEADERSHIP m
i by Stephen
gi{H'EP"E k rasdans Denning
FA ATOR £B a6
Pracucal Wisdom . )
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An authentic project leader...

'de”tig, plans

Start with yourself
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Your Action Plan

What do | want to do as a With Whom? By When?  Status
result of today’s session?

4 making projects work
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An authentic project leader...

celebrates success!

: denti{y

Start with yourself

4 making projects work
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Please feel free to contact Penny:
01509 821691

penny@makingprojectswork.co.uk
@pennypullan
Penny Pullan on LinkedIn

www.makingprojectswork.co.uk
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