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Penny Pullan
Focus: Leadership , especially on projects

| work with clients grappling with tricky
projects, which usually include:

v disengaged stakeholders

v/ ambiguous requirements

v virtual teams

v loads of risk

Host of Virtual Working Summit
(virtualworkingsummit.com)

Book co-authored with Ruth Murray
Webster (more later) >

Other books: Business Analysis and
Leadership: Influencing Change

Virtual Leadership: Practical strategies for
effective virtual working and virtual teams
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So what's the play-pump for
engaging people with risk?
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So what are the issues you face
with engaging people to identify,
own and manage risk on your
projects?
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What matters to them??
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How much

risk can
they
tolerate?



How should we use workshops?
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Some ideas on Risk Facilitation
from Ruth Murray-Webster:

https://youtu.be/ly7WDXTalgl
(From our online Risk Facilitation Programme)




Before the meeting:
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What is the ideal environment?
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What about Conference Calls?
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References and Booklist for tonight’s talk:

Making Projects Work: Our Favourite Books [Ro€ v S8 oy

POWERED BY

amazoncouk

Running Meetings g Shopping Cart

These are the books that I've used as a meeting and workshop facilitator This monti;] We ffe—ature
and to train other facilitators. Business Analysis

Change

Leadership

Learning and the mind
Managing Projects
Managing Programmes
Running Meetings
Sods and Odds

Don't Just Do
Something,
Stand There!

How to Run a
Great Workshop
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How to Run 3 Great Don't Just Do The Solutions Focus: Making Projects Work
Workshop: The Something, Stand Making Coaching and

Complete G... There! che:.

by Nikki Highmore Sims by Marvin Weisbord by Paul Z Jackson About us

£11.19 £9.08 £11.04 e —

A very practical book I heard Sandra Janoff It sounds simple, but

around how to run speak in October this Solutions Focus has

workshops. It's very year. Her ten principles been my most powerful
generic and written for  for meaningful tool over the last three

the non-specialist and  meetings come froma  years. By moving from

would be useful fo... wealth of experience ... problems and ga... === The Secret
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LD RSP Leadershi...
bt | by Stephen
THE i BN N1 Denning
FA%Iﬂ‘l‘AilIOR £8.46
Practcal Wisdom =
Solving Tough
for Developing % A
Eifextive Croug e Problems. An
Open ...
hv Kahane
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What questions do you have?
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