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Penny Pullan 
 
Focus: Leadership , especially on projects 
 
I work with clients grappling with tricky 
projects, which usually include: 
ü  disengaged stakeholders 
ü  ambiguous requirements 
ü  virtual teams 
ü  loads of risk 

Host of Virtual Working Summit 
(virtualworkingsummit.com) 
 
Book  co-authored with Ruth Murray 
Webster (more later) à 
 
Other books: Business Analysis and 
Leadership: Influencing Change 
 
Virtual Leadership: Practical strategies for 
effective virtual working and virtual teams 
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www.onedifference.org/uk/water/  
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So what’s the play-pump for 
engaging people with risk? 
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So what are the issues you face 
with engaging people to identify, 

own and manage risk on your 
projects? 
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What matters to them? 

How much 
risk can 

they 
tolerate? 
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How should we use workshops? 



Some ideas on Risk Facilitation 
from Ruth Murray-Webster: 

 
 
 
 
 
 

https://youtu.be/ly7WDXTaIqI

(From our online Risk Facilitation Programme) 
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Before the meeting: 
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www.graphicsmadeeasy.co.uk 
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What is the ideal environment? 
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What about Conference Calls? 
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References and Booklist for tonight’s talk: 
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What questions do you have? 


